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The Temperatures are Rising—So Should Your Diligence 
Any worker exposed to hot and humid conditions is at risk of heat illness, especially those doing 
heavy work tasks or using bulky protective clothing and equipment. Some workers might be at 
greater risk than others if they have not built up a tolerance to hot conditions, including new 
workers, temporary workers, or those returning to work after a week or more off.  

Industries most affected by heat-related illness are: construction; trade, transportation and 
utilities; agriculture; building, grounds maintenance; landscaping services; and support activities 
for oil and gas operations.  But that does NOT mean that manufacturing, laboratory, or other 
industries not listed here are free from risk! During a heat wave, everyone faces  the risks, and 
buildings may lack proper circulation, air conditioning, or other means of keeping workers cool. 

22 employees were reported to OSHA in 2016 as having died from heat related illnesses—3 of 
those fatalities were in Missouri.  And with the temperatures already on record for 2017, the risk 
is real. While there are no specific OSHA standards for occupational heat exposure, under 
the General Duty Clause, Section 5(a)(1) of the Occupational Safety and Health Act (OSHA) of 
1970, employers OSHA law requires employers to provide a workplace that is free of known 
safety hazards. This includes protecting workers from extreme heat. 
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FREE App to Beat the Heat:  

When you're working in the heat, safety comes first. With the 
OSHA-NIOSH Heat Safety Tool, you have vital safety information 
available whenever and wherever you need it - right on your 
mobile phone—available for iPhone and Android. 

The App allows workers and supervisors to calculate the heat 
index for their worksite, and, based on the heat index, displays 
a risk level to outdoor workers. Then, with a simple "click," you 
can get reminders about the protective measures that should be 
taken at that risk level to protect workers from heat-related 
illness-reminders about drinking enough fluids, scheduling rest 
breaks, planning for and knowing what to do in an emergency, 
adjusting work operations, gradually building up the workload 
for new workers, training on heat illness signs and symptoms, 
and monitoring each other for signs and symptoms of heat-
related illness. 

Working in full sunlight can increase heat index values by 15 
degrees Fahrenheit. Keep this in mind and plan additional 
precautions for working in these conditions.  

Check your risk level! 

fa·tigue  fuh-teeg 
Noun:  extreme tiredness, 

typically resulting from mental 
or physical exertion or illness. 

 
With the long summer 
nights, increased family 

activities on the 
weekends, and higher 

temperatures, your team 
may find them selves 

becoming more fatigued 
while at the workplace.   

 
Work performance, 

including productivity, 
decreases as employees 

become fatigued. Fatigue-
related decreases in work 
performance have been 

observed in those on shift 
work, rotating shifts, night 

shift, early start times, 
working overtime or long 

hours, and employees 
with sleeping problems.  
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N a t i o n a l  S a f e t y  C o n s u l t i n g  N e w s  

Why is Workplace Safety a Good Business Investment?  

Because the alternative is costly, to the tune of almost $60 billion a year, as this new report shows.  According to 
the annual Liberty Mutual Workplace Safety Index, the most disabling workplace injuries cost U.S. employers 
$59.87 billion a year. That’s $1.15 billion a week. 
The Index calculates the top 10 causes and direct costs of workplace injuries. The top 10 causes total 83.4% of 
the costs, or $49.92 billion of the total cost burden. The top five causes account for 63.8% of the total cost 
burden.  

¶ Overextension involving outside sources, $13.79 billion, 23% 

¶ Falls on same level, $10.62 billion, 17.7% 

¶ Falls to lower level, $5.5 billion, 9.2% 

¶ Struck by object or equipment, $4.43 billion, 7.4% 

¶ Other exertions or bodily reactions, $3.89 billion, 6.5% 

¶ Roadway incidents involving motorized land vehicle, $3.7 billion, 6.2% 

¶ Slip or trip without fall, $2.3 billion, 3.8% 

¶ Caught in or compressed by equipment or objects, $1.95 billion, 3.3% 

¶ Struck against object or equipment, $1.95 billion, 3.2% 

¶ Repetitive motions involving micro-tasks, $1.81 billion, 3.0% 

Give National Safety Consulting  a call and see how our  safety program can help you to avoid some of these 
costly safety mistakes.  (636) 532-2999   nsc@nationalsafetyconsulting.com 

We have a new website!  It has been a burden of love, and has taken longer than we wanted, but our new website 

was given the green light to go live in mid-June!  Get online and check out all the new features that we have made available to 
you.  You can find job opportunities, past newsletters, and valuable links to resources.   

If you are a retained client, you will still have access to our safety manual.  But we have added even more!  Your new, improved 
client portal will have recent Huddle Talk topics, fillable Accident Investigation and Vehicle Accident forms, as well as blank 
copies of your relevant Acknowledgement forms.  As more and more fillable forms become available, we will be letting you 
know.  But in the meantime, check it out, and let us know what you think!  If you have ANY problems logging in to your portal, 
please email Ginny at ginny@nationalsafetyconsulting.com. 

https://www.libertymutualgroup.com/about-liberty-mutual-site/research-institute-site/Pages/Workplace-Safety-Index.aspx
mailto:nsc@nationalsafetyconsulting.com?subject=Q3-2017%20Newsletter
mailto:ginny@nationalsafetyconsulting.com?subject=Portal%20Login%20Issues


Take a look at the free app mentioned in the article on page 1, and 
use it as a tool to manage the heat-related risk that your 
employees are facing.  Some other tips include: 

¶ Provide workers with water, rest and shade. 

¶ Allow new or returning workers to gradually increase 
workloads and take more frequent breaks as they 
acclimatize, or build a tolerance for working in the heat. 

¶ Plan for emergencies and train workers on prevention. 

¶ Monitor workers for signs of illness. 

¶ Be sure that your employees know what symptoms to 
watch for as well, so they can look out for each other. 

¶ Plan for an emergency and know what to do — acting 
quickly can save lives!  
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For more 

information from 

OSHA on Heat 

Stress, check out 

their website: 

https://

www.osha.gov/

SLTC/heatstress/ 
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Have you ever thought about the value of safety? Value can be thought of in terms of 
money, standards, and morals. Safety values can encompass all of these. Effective 
safety leaders find ways to balance value regarding people (e.g., employees and the 
public), profits (e.g., production and loss control), compliance (e.g., rules and 
regulations), and data (e.g., numbers and statistics). On a bridge recoat job, for 
example, you might need to balance how you’ll get the job on time, on budget, and 
with zero safety incidents. However, because safety values can be viewed from 
different perspectives, there is potential for leaders to actually be or to be perceived 
as hypocritical. 

Overcoming the Potential for Hypocrisy 

Here’s how hypocrisy plays out. Sometimes workers say they are expected to get a job 
done quickly, and they have to cut a corner on safety to get the job done within the 

How to avoid being a Safety Hypocrite  
Exc erpt s  f r om arti cle  by  Car l  Po tter ,  C SP  CMC   

hyp·o·crite  /hip-uh-krit/ 
Noun:  a person who acts in contradiction to his or her stated beliefs or feelings  

With the tragic shooting at a UPS facility in San Francisco on 
the same day in June that several Congressional leaders were 
shot in Washington D.C., it is becoming more and more clear 
why the Department of Homeland Security and the FBI are 
pushing for readiness and plans to be in place in all places of 
business.   

According to the stats through 2015, 46% of active shooter 
incidents are classified as being at a place of Commerce.  
However, if you add the Education, Government, and Health 

Care facility stats—which are places of employment for people, as well as a place you will find 
citizens—that percentage jumps to over 80%!  So being prepared with at least a plan of action 
is critical. 

Here are some steps you can take in implementing a plan for how to deal with an Active 
Shooter situation: 

Active Shooters in the Workplace  

https://www.osha.gov/SLTC/heatstress/
https://www.osha.gov/SLTC/heatstress/
https://www.osha.gov/SLTC/heatstress/
mailto:jeremy@nationalsafetyconsulting.com
mailto:ginny@nationalsafetyconsulting
https://www.facebook.com/National-Safety-Consulting-444393708929194/
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allotted time and budget. Certainly, a number of problems exist 
with this type of rationale. First, when questioned, workers will 
often say they are afraid of being disciplined or fired for not getting 
the job done within the stated objectives — even if it’s unsafe. A 
few further questions, such as “when is the last time someone was 
fired in your company for stopping a job that was unsafe?” or “have 
you been disciplined for following the safety rules in the past?” 
usually do a lot to squash the erratic thoughts that time and money 
are more important than a true safety concern. People’s limbs and 
lives should not be put in danger for any reason. Second, workers 
are being hypocritical when they say they value their personal 
safety if they put themselves in a situation where the project is 
more important than their own safety. This shows that their actions 
aren’t lining up with their stated values. 

On the flip side, if you are the person in charge of a job — for 
example, the lead person, foreman, or supervisor — you must 
guard yourself against hypocritical actions. Lead by example. If 
someone on your job comes to you with a safety concern, take the 
time to listen. Hopefully you will have taken the time to do a pre-
job briefing to demonstrate that safety is a critical part of the job. 
This is a great time to demonstrate the value of safety — before the 
job begins. The pre-job briefing is the time to listen and guide. 

Take the time to address any job-related safety concerns 
immediately. Certainly, people are human, and some humans can 
come up with things that are not relevant to the job and cast them 
as “safety issues.” For example, sometimes workers will have 
something on their minds regarding a management decision and try 
to bring it up as a job-related safety issue. We often see workers 
who are unhappy about the number of people assigned to a job 
state that this is a safety issue when the same job has been done 
numerous times with the same number of people. Leaders must be 
willing to listen and refer to the facts consistently. You’ll have to 
learn to properly deal with those one-offs and focus on the real 
safety issues. 

Living out Your Value of Safety 

It’s true — no matter what level of the organization you represent, 
people are watching you to see if you do what you say should be 
done. 

No one likes to think of themselves as a hypocrite. If you are going 
to be around people, you may not be able to stop them from 
thinking you are a hypocrite. Remember: they may only have some 
of the facts or part of picture. But you are in charge of living your 
life, and your life should line up with what you say you value. 

You’re not alone! Let’s do what we can to live out our safety values 
to create workplaces where it’s difficult to get hurt. 
 
Reprinted from: 
http://www.coatingspromag.com/articles/safety/2016/04/how-to-avoid-
being-a-safety-hypocrite       April 1, 2016 

Step 1: Implement a "Zero Tolerance" Workplace 
Violence Policy 

Adopting a "zero tolerance" policy demonstrates an 
employer's commitment to workplace violence 
prevention.  

Step 2: Create an Emergency Action Plan (EAP) 

The goal of any effective EAP is to better prepare 
employees to respond to an emergency, such as an 
active shooter situation, and help minimize loss of 
life. 

Step 3: Offer Training to Employees 

The best way to prepare employees on how to react 
quickly and effectively in an active shooter situation, 
as well as give them more peace of mind, is to offer 
active shooter training. The Department of 
Homeland Security is currently promoting a Run. 
Hide. Fight. program  for dealing with Active Shooter 
situations.   

Step 4: Conduct Active Shooter Drills 

To be prepared for such an incident, an employer 
should conduct active shooter drills so that 
employees are able to practice getting to escape 
routes as well as to be aware of certain rooms that 
are typically locked.  

Step 5: Perform a Safety and Security Audit 

You should also perform a comprehensive audit to 
identify and correct any gaps in security or other 
safety issues, e.g., broken locks and malfunctioning 
security systems. An employer should seek the input 
of local law enforcement during such an audit.  

Step 6: Develop a Plan to Manage the Aftermath of 
an Active Shooter Incident 

An employer is also urged to develop a plan to 
manage the consequences of an active shooter 
incident. For instance, after an active shooter has 
been incapacitated or apprehended and is no longer 
a threat and law enforcement have evacuated the 
wounded, HR and/or management should engage in 
post-event assessments and activities in coordination 
with local law enforcement and emergency 
personnel. 
 
More information:   
https://www.dhs.gov/active-shooter-preparedness 
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